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Institutional Philanthropy in Times of Crisis:
Foundations Coping with
the COVID-19 Pandemic in Israel

This addendum report is part of an extensive research project on institutional philanthropy in Israel,
which examined the main characteristics, operations, actions and guiding perceptions of philanthropic
foundations, and sought to contribute to a better understanding of their role, status and impact.

With the outbreak of the Covid-19 pandemic in Israel, during March 2020, we decided to add to the
original study a segment that explores the impact of the unfolding Covid-19 crisis on institutional
philanthropy in Israel.

This addendum report presents, therefore, the findings of the investigation into the course of action
and conduct of philanthropic foundations with the outbreak of the pandemic and during the first
months of the crisis.

Based on a qualitative analysis of the accounts of dozens of philanthropic foundations operating in
Israel, we found that the most significant change occurred in their operational strategies, emphasizing
the adjustments made in real time in response to the NGO’s immediate needs. Changes were also
reported on the foundations’ priorities of causes and interest areas: foundations allocated additional
ad-hoc immediate grants to various immediate needs, nonetheless adhering to their routine and
customary causes and beneficiaries.

Regarding philanthropic and inter-sectorial reciprocal relations and collaborations, two different trends
appeared - the strengthening of peer-philanthropic collaborations and partnerships with NGO’s on the
one hand, and the distancing and re-thinking of government-foundations collaborations on the other.

Looking at expected long-term consequences of the pandemic, respondents raised concerns that
both public and philanthropic resources might dwindle and that foundations might regress to solely
answering basic welfare needs. However, respondents were also hopeful that foundations will continue
to show more innovation and flexibility as shown with the outbreak of the pandemic, which in turn
will strengthen partnerships with peers and NGO'’s.

Based on these initial findings, it should be interesting to further investigate how philanthropic
foundations and organizations continue to adapt and adjust themselves to the new socio-economic
reality and to the long-term implications of the Covid-19 crisis in Israel.
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